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Documentation
Worker/Management Awareness 
of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as well 
as contractors and suppliers inform their employees 
about the workplace standards orally and through the 
posting of standards in a prominent place (in the local 
languages spoken by employees and managers) and 
undertake other efforts to educate employees about the 
standards on a regular basis.
Company has provided code of conduct 
(COC) in language spoken by workers.  
Company has also communicated code 
obligations directly to management, but not 
to workforce.
Management and workers' 
interviews.
Management will develop training plan for factory employees that 
addresses, but is not limited to, all Reebok/Nike Production 
Standards. Management to submit training plan quarterly to primary or 
regional brand contacts.
30-Jan-06 Daily at 9am, factory 
repeats code of 
conduct through 
speaker phone. 
Factory will plan to 
have trainings with all 
employees twice a 
year.
Supportive documentation indicates ongoing factory management training to 
workers. Documentation on file.
Training 
documentation
Ongoing Per documentation review, factory 
provides training on WRAP's COC.  
Hence, factory's trainings don't always 
include PC's entire COC. Factory must 
ensure factory's COC trainings include 
PC's (Nike and adidas) COC provisions. 
Also, factory must ensure all current 
workers receive COC on annual basis 
once hired. 
Factory training 
modules, 
management 
interview
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and 
employees of contractors and suppliers to report to the 
Company on noncompliance with the workplace 
standards, with security that they shall not be punished 
or prejudiced for doing so. 
Nike has not provided confidential 
noncompliance reporting mechanism.
COC posters Nike’s objective is to strengthen contract manufacturers’ internal 
grievance systems so direct involvement by Nike in their employee 
grievances should be considered last resort. In alignment with Nike’s 
objective to strengthen contract manufacturers’ internal grievance 
processes, 2 pilot educational programs facilitated by local NGOs 
underway currently in Indonesia and China. Also, Nike Compliance 
staff spend time listening to factory employees during 1-on-1 
confidential interviews during in-depth Management Audits. More than 
10,000 factory employees have been confidentially interviewed by Nike 
Compliance staff since August 1, 2002 and PC continues to engage 
factory employees as much as possible during visits and audits.
Factory provides 
secure 
communication 
channels such as 
suggestion boxes, 
open door policies, 
and internal hotlines.
As compliment to contact manufacturers' internal grievance systems, whenever 
members of Nike CR Compliance staff visit factory, they strive to talk in private 
to individual workers and/or representatives of workers in order to explain 
purpose of visit and give them opportunity to verbalize any concerns. In addition, 
as much as possible, Nike CR Compliance staff hands out personal business 
cards to employees to whom they talk to, and ask them to share it with other 
workers. As per nature of visit and workers' requests, Nike staff meet with 
workers on factory floor, in private office provided by factory or outside factory 
grounds after business hours.
Completed
PPE Title V Chapter 1 of Honduras' Labor Code Workers shall wear appropriate protective equipment 
(gloves, eye protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe exposure (inhalation 
or contact with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical waste.
[Factory name] provides required PPE, but 
during facility walkthrough, 5% of workers 
did not wear mask protection, or would put 
them on when they observed auditors 
walking nearby.
Facility Walkthrough Ensure proper personal protective equipment (PPE) (including dust 
masks) available for workers. In addition, factory management should 
post signs in all areas where PPE required reminding workers to wear 
PPE; all employees must participate in an ongoing training program 
on PPE use. Management must keep training documentation available 
on site.
11-Jan-06 Employees provided 
with all the PPE they 
need. However, they 
are only required to 
wear PPE in highly 
exposed areas.
Workers seen using PPE in all production areas. Management has also posted 
mandatory PPE usage signs. Factory has submitted supportive documentation 
of worker training.
Documentation on 
file
Completed
Chemical Management Title V Chapter 1 of Honduras' Labor Code All chemicals and hazardous substances should be 
properly labeled and stored in accordance with 
applicable laws. Workers should receive training, 
appropriate to their job responsibilities, in safe use of 
chemicals and other hazardous substances.
Toxic material (AKAL V1) stored in 
warehouse department within working area, 
not in designated storage for toxic 
components.  
Facility Walkthrough Factory management must have proper storage areas for chemicals 
products, separated from production. Area must be covered with roof, 
have appropriate ventilation, and be located near fire safety area. As 
discussed with management, a special chemical storage cabinet 
would be useful in this case. 
11-Dec-05 Management agreed 
to install chemical 
storage cabinet as 
soon as possible. 
Chemicals are being stored in cabinet. Factory submitted verification 
photographs of newly installed chemical storage cabinet.
Pictures on file Completed
Evacuation Procedure Title V Chapter 1 of Honduras' Labor Code All applicable legally required or recommended elements 
of safe evacuation (posting of evacuation plans, 
unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers 
shall be trained in proper safety, first aid, and evacuation 
procedures.
1 designated exit in cafeteria area  does not 
open outwards.
Facility Walkthrough All emergency exit doors must open outwards. Management to re-
install cafeteria door to open outwards.
11-Dec-05 Cafeteria emergency 
exit door changed so 
workers can evacuate 
safely.
Factory submitted verification photographs of newly installed cafeteria door 
which opens outwards.
Pictures on file Completed
Sanitation in Dining Area Title V Chapter 1 of Honduras' Labor Code All food shall be prepared, stored, and served in a 
sanitary manner in accordance with applicable laws. 
Safe drinking water should be available in each building.
Audit team visited cafeteria after hours and 
observed that food was left out exposed. 
Additionally, audit team observed roaches in 
refrigerator. 
Facility Walkthrough Management to create policies and procedures that would enable food 
handling personnel to keep food, whether raw or prepared, stored in 
covered containers. Waste containers must have solid, tight-fitting 
cover, must not leak and must be thoroughly cleaned and maintained 
in sanitary conditions. Management to implement a fumigation plan to 
prevent insect infestations. 
11-Jan-06 Fumigation is being 
done every 15 days.
Factory management submitted documentation that indicates fumigation has 
taken place every month; however, creation of policies & procedures are still 
pending, including fumigation plan.
Documentation on 
file
Completed 1) Factory included fumigation procedure 
to H&S SOP. Therefore, fumigation 
schedule for year is planned at beginning 
of every year. 2) Also, factory conducts 
various inspections of kitchen area 
through H&S Committee and 
maintenance shift to ensure canteen 
being maintained properly.
Factory 
documentation and 
factory walkthrough
Other (Chemical discharge) Risk: Audit team observed 
maintenance employees place 
residual oil from sewing 
machines after maintenance 
into plastic bags and dispose 
of them in regular garbage.
Facility Walkthrough Management to create policies and procedures for disposal of sewing 
machine oil that are in compliance with local regulations. Workers to 
be trained on proper method of disposing chemical and hazardous 
waste. Chemical waste to be stored in covered and labeled 
receptacles and removed from facility on prompt and regular basis.
11-Jan-06 Procedure is to 
collect oil and place it 
in metallic barrel, seal 
it and send it to park 
to be recycled by an 
educational 
institution.
Policies and procedures for disposal of machine oil have been created. Documentation on 
file
Completed
Other (Lockers) [Factory name] has 800 
employees, but facility 
provides lockers for only 240 
employees.
Facility Walkthrough Management to consider adding 560 individual worker lockers (to yield 
total of 800, or 1 per worker). Factory management to communicate 
plan of action to brands.
11-Jan-06 There are only 400 
employees on each 
shift. 4 more sets of 
18 lockers each will 
be added.
Management is in process of receiving 2 sets of 18 lockers by October 6. 
Further follow ups required to verify remediation.
Documentation on 
file
Completed Factory received 2 sets of 18 lockers.  
As a result, all workers receive their own 
locker during their shift.
Discrimination Employer will not discriminate against workers who seek 
to exercise their right to organize and bargain 
collectively.
Risk: Employees express fear 
to be involved in or associated 
with union activity.  
1) Company FOA policy clearly states freedom to 
associate in any way or form; also, posters 
reinforcing policy exposed in bulletin boards. 
2) Employees introduced and received seminar on 
company policy and all code elements during 
hiring process. Personnel files have signed 
statements acknowledging training.
3) Hiring and dismissals listing during 2005 was 
reviewed and no deviation of normal business 
change of workforce detected.
4) Personnel files from dismissed and terminated 
employees reviewed. Files revealed 
documentation of proper disciplinary actions and 
dismissals with all entitled benefits granted. Audit 
team feels additional training on company policy 
toward FOA is needed.                                                
Management and worker 
interviews, company 
management systems
Management to continue communicating factory policies, including 
freedom of association policy, in order to build factory awareness. 
Factory management to advise plan and timetable.   
11-Jan-06 Company respects 
freedom of 
association. Will 
continue to train 
employees on their 
right to organize.
Supportive documentation indicates factory management conducted worker 
training that includes its freedom of association policy. In addition, factory will 
be required to participate in FLA CAmP as part of remediation in order to 
strengthen its FOA policies and practices. 
Ongoing April 2008: Per factory visit, workers still 
don't know what FOA is. In fact, many 
workers believed unions were illegal in 
Honduras. Additionally, factory 
management has not created policy for 
FOA. 1) Factory must draft FOA policy 
indicating workers free to choose to join 
any associations of their choice and will 
not receive any repercussions for 
excercising their freedom of association. 
2) Also, factory management must 
provide verbal training to all managers, 
supervisors, and workers on policy. 3)  
Documentation of training on FOA 
policy, as well as copy of attendant's 
sign-up sheets must be maintained.
Legal Benefits Art. 348 (Vacation): Worker should not 
work while on vacation. Employees with 2 
years of service entitled to 12 days of 
vacation; employees with 3 or more years 
of service who entitled to 15.
Employers will provide all legally mandated benefits to 
all eligible workers.
[Factory name] maintains policy of collective 
vacation during Christmas, New Years and 
Holy Week, totaling 11 days per year. As 
result of this practice, employees entitled to 
more than 11 days (due to seniority) not 
granted additional days.  These additional 
days properly compensated, but not taken 
as mandated by Honduran labor laws.
Management and worker 
interviews, review of 
company records and 
vacation policy.
Benefits provided although not 
mandated by law:                                                             
Transportation: 50%; Meals: 
20%; March (Cesantia: 1 
month's salary); Educational 
assistance: 80%; Birthday off 
(if worked, paid double); Right 
to terminate employment or 
break labor contract without 
losing any benefits (6 
employees/ month, first come 
first serve); Safety 
celebrations;
Holiday celebrations (social 
events: Christmas, Mother's 
Day, Labor Day, etc.)
Ministry of Labor (MOL) allows this practice. Quoting letter sent by 
MOL to AHM 10/15/04: "...different sectors of production have 
established practices in regard to vacations, without reducing the right 
to same, with employer granting vacations during set times of year for 
all workers in firm, with their consent, usually at Christmas and New 
Year, practice that has become legitimated as labor use or custom 
allowed by Article 18 of Labor Code. This situation in Honduras has 
also been an inveterate practice in autonomous bodies of 
government, such as Autonomous University of Honduras, public and 
private schools, judiciary, etc. Because of before-listed reasons, this 
State Secretariat opines this labor practice, which has become use or 
custom, is not inconsistent with Article 348 of Labor Code, as long as 
worker’s vacation days in accordance with Article 346 of Labor Code 
not affected." Hence, suggested remediation plan consists of 
requesting factory provide list of employees entitled to more than 11 
days of vacation per year, conduct survey of these workers to 
investigate whether or not they agree with practice, and develop action 
plan based on results.  
11-Jan-06 It is customary that 
employees rest the 
last 2 weeks of 
December, though 
they are being paid in 
full according to their 
seniority. Will obtain 
letter from Ministry of 
Labor to support our 
legal practice.
February 27, 2006: PCs proposed changes to factory’s vacation policy which 
would place emphasis on providing rest days according to employees’ years of 
service as established by law. New program should elaborate plan to cover all 
absences of employees that are enjoying earned vacation time off. If vacations 
well scheduled, factory should not have any production schedule problems. 
September 19, 2006: Management submitted documentation indicating 
workers have confirmed agreement with factory's current practice of allowing 2 
weeks of vacation time at end of year and monetary compensation for additional 
days based on seniority. Further verification needed to review documentation 
received. PCs compliance team has not approved document, as it may be 
violating local law. PCs will contact local labor lawyer to verify validity of 
document. If lawyer verifies that agreement letter violates local law, factory 
management will be required to provide workers with vacation leave and pay as 
required by local labor law. PCs compliance team member will follow up with 
factory on remediation of this issue.
Documentation on 
file
Completed Factory management changed vacation 
policy; it is based on worker's seniority. 
Vacation policy change communicated 
to all managers, supervisors and 
workers. Additionally, factory created 
vacation log to ensure workers take 
number of vacation days they are 
entitled to by end of year.
Management and 
worker interviews; 
vacation log, 
vacation pay/leave 
records
Miscellaneous
10. Overtime Compensation
9. Hours of Work
8. Wages and Benefits
6. Health and Safety
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as 
is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated 
benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where 
the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day period.
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal 
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination 
or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic 
origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities.
7. Freedom of Association and Collective Bargaining
5. Nondiscrimination
4. Harassment or Abuse
1. Code Awareness
FLA Audit Profile
Honduras
07022908D
ALGI
Sportswear
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the 
age for completing compulsory education in the country of manufacture where such age is higher than 15.
3. Child Labor
Please note: This facility was a subcontractor for a Nike, Inc. 
contract factory. The Nike, Inc., contract factory is no longer 
purchasing from this subcontractor. Reebok will support monitoring 
for the remaining remediation items.
In September 2007 Reebok former Human Rights team began to 
work on remediation plan for this factory. Yet, while working on 
remediation plan, factory terminated due to production related issues. 
adidas-Group SEA Team delivered and helped update plan. Yet, due 
to termination, was unable to verify factory completed all action 
items. 
Company Verification Follow Up
2. Forced Labor 
Assembly, QC, Packing
September 27 - 28, 2005
Reebok; Nike, Inc.
Remediation Updates Third-Party VerificationIEM Findings
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